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C onsidered by many t
by protecting,

The success :he Plan in
1986 up
Partners’ efforts combined~.t many
waterfowl ~ on record would
occur in 1995

Partners face new
the North American ~ three

Plan partners enhanc~)be~

that Plan implementatiOn~ , evaluation.

Plan ~ecies,
and participate in ~rograms that most

affect the ~iOgicai

Plan partners collaborate with other conservation efforts, jmrticularly migratory bird initiatives, and reach out to other
sectors and communities to forge broader alliances in a collective sdarch for sua’tainable uses of landscapes.

In this supplement to the Winter 1999/2000 issue of Waterfowl 2000, joint venture Coordinators reveal actions being taken by
partners to manifest the Plan’s visions. Rs they have since its inception in 1986, partners will continue to determine the Plan’s success...
The future looks bright!
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The Atlantic Coast Joint Venture

O n May 26, 1988, a group repre- the vaine of these habi-
senting 13 states, 3 co~serva- ~ migratory birds other than

tion organizations, the Joint Venture recen@
and Wildlife Service convened its first Atlantic coast J most significant and
organizational meeting as birds across the-.loM~ It was not
Coast Joint Venture. The fledgling .........
parmership " ~;~ theJ0int Venture’s vision
of delivering , On March 26, 1999, the

r to embrace the

from Maine to South Carolit!a. ,~ ’ bird comer-
joint

The term the

that those in attendance at ~a
staggerin~ of the

r bird initiatives
fowl conservation in ]ust over .Management Board

The original Joint Venture
Committee;

"...protect and manage i a the Parmers
wetland habitats for migratiG~,
ing, and production of wat~ffo~v]i ;[mad in the North
special consideration to blad
and to benefit other wildlife in"the
decade, the ~ Committee;
conservation goals. ":~’~’. "

Migratory
The current Joint Venture ~. .bird habitat along the
Georgia, and Florida, pins the , and
Lower Great Lakes/St. ¯ ’

provisions of the
no longer portrays the relatively narfow..biot_~ical focus of the
Plan, it is indicative of the broad array of p~tfi~rs that have ~Act to a!l congressional

resources under the Joint Venture.’s banner. The no~ ~ ......:. ~ ,o~-.. .....~ .... --:.y .~.. ’
possesses an incredible mosaic of habitats, including boreal forest, barrie~ The level of excite~(n~ remains high amongJoint Venture partners. The
islands and bays, the/(ppalachian mountains and piedmont, vast estuar;coming year will see new initiatives, increased cooperation, and more progress
ine complexes, inland swamps, and subtropical lowlands, toward the vision of a ful!y integrated approach to bird conservation.

Joseph McCauley, Joint Venture Coordinator
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The Central Valley Habitat Joint Venture

D uring the winmr, wet!ands and ;.the past year, the Joint
agricultural lands in �,a!if. ornia’s and

Central Valley support the lar~t sirrg[e~4~
concentration of waterfowl i~ North up to
America--about 3 to winter plan to
This represents 60 percent ..; :’ : .....:::. ~ ,: previously not
fowl wintering in urban expansion
(excluding sea ducks)
wintering o~ 1999 to work

Historically, wet[ands ,,
~ plan’s bio!ogic~l loan-

in the orig-
Today, about 500,000 acres "

be
one of the -’

informatibn wi.ll be
habitats in
Central Valley
partners adopted
plan to halt and reverse wetland.
by protecting, enhancing, ~" bird
wetlands, securing water ~ Partners in
and enhancing agricult~.r~:i ... and Point Reyes

results in
decisions about where, when, a variety of wildlife.

a biologically sound basi~,
to leverage the limited

Using this approach, the
populations in the Central ~. promises to bring
were established for wetland hkbitat to refine our biological

bia~t~s across the landscape,

basins, and waterfowl populatiOns’~ ~ but more’ . ~-~,. : ~
needs to be done. The Joint venture’s ...... ~’:’~*"" " ~ .......: ~

tail, is still below population goals, and a few of:the ~.~:., .:~,~..?.,~,.: .: ~:; ..:7 ::!~, .: ... .
yet to see habitat work begin. ’°~ .... ’ ,, ! ’ ::-- ’!)~’~I, i ~’

Bob Shaffer, Joint Venture Coordinator
Ruth Ostroff, Director of Communications

Mike Eichholz, Monitoring and Evaluation Coordinator
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The Eastern Habitat Joint Venture

I n November, the Eastern Habitat :J6~t Venturehasundertaken

.I.Joint Venture celebrated its,~IOth
anniversary the landscape approach

including studies to

kmerican Waterfowl r and social

Plan. The Joint Venture comis.tsgf wetland conservation

the six eastern Canada
65 (such as riparian

3,175,515 square and expansion of

As part
implementation . 4.-
Venture is currently enteri~ng FI6~th American Bird

strategy. This phase programs

update.

TO

Plan implementation will be and

principals, govern-
and private

effectiveness

Evaluation projects Venture strategy

ment construction on wildlife , bird and

smalt marsh across

The landscape
associated species will also be
rate on-the-ground
and economics factors " .~r ~.’~

Reg Melanson~
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JOI.

The Gulf Coast Joint Venture
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RES

The Intermountain West Joint Venture

T he 1998 @date to the North recommendations to
American Waterfowl . ,:. regarding

Management Plan, E~an~g
the Vision calls for Plan parme~ to
adopt a landscape approach to~i~. "

are ~itat lintt~ for the
conservation b~sed upon a sound- ~’~" the r Council include the fol-
biological ~- :~’~, .
representation in

that of

sion to include conservation should

the Joint Venture’s boundaries.

All expanded mission "

ing its waterfowl and ~ representation, and

for the majority of wildlife’in all , development and

West area. The
one that is at a landscape .focus areas should
contiguous geographic systems, i physiographic

An ad
representatives’ 1,ne~ to be

groups has been_~ and
~I begin ~th the development

the Joint                                             .~ :,;. ~. .

plan revi-Joint Venture
the three other major bird o ,~,.. the common

Partners in Flight, ..
Integrating the goals of these part-
Joint genmre’s first step ’ mission.

~ i         *                                          have ever seen before in the
An ad hoc Advisory
bird groups has been established to work with the Jo~tVenture’~-~-ordL--, :

Jim Cole, Joint Venture Coordinator
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The Lower Mississippi Valley Joint Venture

~ :~r t~benefit of these and otherW he Lower Mississippi Valley
.I. (LMV) is a valuable we~d o~7 a-sensiffve species, forest bird
resource critical have been
The 1986 North Americar~ throughout the Joint

~ The goal for each
nized file role of the Nation’s .... . ~ is to support stable breeding

~f bird species
waterfowl populations

breeding birds
each area has been

refor-

significance.

Neath and the right mix
forest cover and 90 and incentives to assist
toric floodplain have been lost. landowners
However, significant opportunities ~ t~ h~itat requ~ements
to restore the landscape,
Mississipl~i
worked assiduonsI’

and the private sector,
es. Using the best

" :and continental
tionships, the Joint Venture has
objectives for each of the threg

U.S. Shorebird Conservation $140 million to pro-
.... :~! habitat, creating a biologi-

and swallow-tailed kite _ ,__~,__ i:=                                                                    habffats for birds living

C--053302                 -
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LURES

The Pacific Coast Joint Venture

T he three visions of the 1998 , 12 National
update to the North Amct~/’can

totaling more than
date the course the Pacffi~ Coast~Joint have gone to estuarine
Venture has taken smce I~S f{~L~,~.’~.’, and restoration projects in
in 1991 Created as a wetland~ d~n~e}~’
ration program it has
benefits for many species
approach
from conservation orgariizatigns .’Endangered Species
dependent species, includi."
Venture’s state and l:

of collaborating withsentatives from the
The Nature Conservancy, the ~ ,’ bird and anadro-

to leverage habi-Reyes Bird Observatory, and Ducks
~ ~ding and to focus

Unlimited CanNa.
For example, to

Partners
bet of ways to ..... ;, the Joint
monitoring and
lying species habitat ne~ds and ~abitat data were used
Population studies include
use modeling
surveys along
habitat restoration efforts al0.n~7~e, being used
demographics of herons, grebeS, watersheds.

Nto?aUon.

non-target species, shorebird use          and agricultural,’
and economic benefits of planting wigt~r-cqye.~erops on ~e fika.gi~,

C--053303
C-053303



JOIN

At a local level, partners areworking have protected
with many volunteers and loc$ ~ th~ 60~000 acres of esm~ne
governments on inventories ~ ~trom San Francisco Bay to the
ardship initiatives whose goals are The in northern B.C.
sustainable landscapes tn B ~*m~’* .,~.>.% the surv[v~ ~1

and WinteriZe waterfow|; ........
effort is being spent in fipm’i~an.. ~are~; ~ compieted in vil-maliy all
for example, r in ~a~t.stlore3ird plans for

committees

riparian areas, part-
It has initiated ensure cooperation,
to agricultural stewardship
guide for legal and ~ r ini-
tools for incorporating

Bird Studies
The Joint Venture’s Strategic Plan

instance, estuaries are :Venture. This will
cril ~th~ Sea Duck Joint Venture
nesting colonial
anadromous

with interest in
and public

TrlSl ;  B ye , Joint
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The Prairie Habitat Joint Venture

T he Prairie Habitat Joint Venture also stresses the
has been a leader in coaserva- ! understanding Iand-

tion in Prairie Canada since tSi and

1980s, conserving well over a minions__The Canadian The Joint v~ture
acres of some of the most pmdii~’*ify~., and smglng
migratory bird breeding habitat on.th~ . . ¯ evaluate changes to
continent. . ~:.- e ha~ffitt-and land use within

dntegrating data from
The Joint Venture determine
the North American
It has expanded its vision fdr prairie

the

sustaining bird populations
environment, such as avian
several strategic priorities, ,. ,.; L working group to evaluate

Ls part of the Joint Venture’s’s
the
concern in the Plan update, the

In addition to building oa:
The Prairie

conservation plan, partners, i shorebird.s,
encouraging reach out to

the
Conservation Plan will detai[~

monitoring, and evaluatidn ~
types for shorebird conservation
priorities, and "
will also explore . ,. --. .
programming with other bird initiatives. -.~,

Deanna, Knu Joint VentUre Coordinator

~) -’!~ptement the ~ 99~ P~an Update
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JOI

The Playa Lakes Joint Venture

" n January 1990, the wildlife agencies of In
a the Texas/New Mexico. Colorado, Kansas, N~ MoN.’co, Oldahoma,

and Texas, several federal agg~lL-ies,-c--~r~n,o~ion acent to federal and
organizations, and a and Pecos

of over 700,000
the seventh joint venture to¯ Grasslands, the U.S. Forest
auspices of the NorthAmen~n " ~odffied playas to their
Management Plan. With pits dug for live’-
for a coordinator from the
Service and

restorationsPetroleum Company to each of the five                                                            "
states, the

and even large
Focusing on waterfowl .known as "the heart of
the Southern Great Platn~ Great Plains. Joint
than 300 private landowners to research on
soil management, as well
btfffers around basins, fencing, ’.~tt put wildlife man-
grants and partnerships v~th
organizations,

and with an interest inVenture has
lands and associated uplands. Over: Great Plains

have been
agencies,

Joint Venture wetlands their will continue
ed the Playa Lakes habitat conservation,
Texas, the Hackberry Flat.@fldliffi

"r
and ecotoufism

Area in Oklahoma, the Wild Tdrkey " wiN ~ficultiire,..w.ater conservation and iobs.
Management Area, amon8 The benefi¢[ari.es will be the wildlife and people
the XY Ranch wildlife Management;Area i~ getNnd on this landscape for their well-
Colorado. These state-owned areas

privately owned and altered.

sea Of ag;i uZtum;’. .

Kathy Wood, JoMt Venture Coordinator
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The Prairie Pothole Joint Venture

O ne of the most impo, rtant at-the beginning of the 21st cen-
waterfowl "° partners are

on the continent,
Region generates almost hal~ of North their knowledge of how

for shorebirds, wading birds,;~ong:~
birds, amphibians, ~for all ~ff~ittory birds,

The Prairie Pothole joint
fowl focus. Initial
tion, restoration and enhanceffien

infor-

and buildinPlanning and assessment.
for an integrated

play--a critical role in,
relating habitat goals to s birds,

"There is
the delivery

conservatiomi~
identity and evalu~-

to predict
of

Chair, to add to the data

By 1994, Joint Venture p _ on land cover, land

specfficall) ahd new land protection

endangered species, such as’tlie which

through partnerships with ....~ "orgamzAtiolas :
Americas and Partners In Flight. ~tue~ to benefit wildlife and
files the " protecting
area and identified the habitat Partners ~11 continue

They also worked to influence the direction of bro~d~l agfi~cfiltur~. ..................... to implement habitat protection
oh    t hkethe ReservePro r ~ ether, the and management strategms that bnng the Jomt Venture eloser to ~ts goalp "cy ~ iatives " Conservation g am. og , ~:~’ ’2~ ......

protect large tracts o£ grasslands and wetlands, restore or create wet- of integrating North American migratory bird conservation.

lands/grasslands, and enhance wetland/grassland productivity for wildlife
on private lands through proper management.

Carol Lively, Joint Venture Coordinator

~mplement the 199~ P|~n Update
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The Rainwater Basin Joint Venture
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The San Francisco Bay Joint Venture

A couple of things make the San ~ ¢. In addition, they will
Francisco Bay Joint Venture re and:ghhance over 1,000 miles

unique within the family of North 000 acres) of creeks.
American gZaterfowl Managem, ent

primaryPlan joint ventures. It is
ImplementatiO~ Pl~’?’ goa!s isyoungest--its

being approved by the Plan .~°. .~. .: ;
Committee in 1999. It is a visionary,

restoration

major body of water, which is ~llaboration ot’ over

and resident wildlife,
and
graphic

its urban setting means fl!at the                                                                      based
rremt and original extent of

different set c
typically found, in other j~
areas, but it is Plan joint venture

recently, no time
in getting projects

Francisco Bay Joint            �. !                                                                        a
Management
and creeks. It applies a landscape
seeks to integrate wildlife

sub-regional acreage
gories of wetland I~ ’ ~ goals are in sync

sO.CCeSsful in returning
and lake habitats. Over the next I [ ¢e~nturg"~i~s d:lopedevea strong biolog-65,000 acres, restore 37,000 acreg: ~ - ~:~.-~ ’
the B~y~s tidal fiats, marshes, and !~goot~. habitat conservation, and

.... many diverse interests associated

lands, with protection and restoration goals of 37,000 an~;32~0~ :,;~4";:..

John Steere, Joint~venture Coordinator
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joI

The Upper Mississippi River and Great Lakes Region Joint Venture

" s integrated bird conservation, that is, "all Amefic~,W~erfowl Management Plan
. birds in all habitats," the wave of the future?

Absolutely! And the partners o~f the Up*p~£::. ~,~ foundation, we
Mississippi River and Great Lakes Region Joint. studies to
Venture agree. Many habitats east
have solidified this commitment in

rec~-uitment;2) how nongame
Update to the North American
Management Plan and 3) what

In 1997, the boundaries of the . provide

expanded to include ~
terms of high energy

habitats important to waterfowl, ~7:
big "al! birds in al! habitats"
and the Illinois fiver valle3~s,
continent habitats were, to help
phases of the Plan, but are critical : :scope of our part-
between the northern Joint Venture’s first

Shortly thereafter,
added a nongame wildlife obje~ye~f6~,. i plan~, to follow suit.

waterfowl habitat and such as
the 1998 Update to theJoinLg~tu.re . .,,~*~z..~£ ;ystems, with the.
Implementation Plan, witl~ ~ Joint Venture
on "declining . , .~ : landscape conservation
Instead of j o partners
nongame wildlife, the Management
wanted to take a more proactive ~ ::. ~omen .m~. ~d expertise has already been
increasing non-waterfowl bird popt~!ati6fls. ~ establish national wildlife
The new objective dovetails well with the ~’~ing .. ..~orth American Wetlands
Partners In Flight Bird Conservation Plans, the U;S. Shoreb~_~ .... :~ tb;~ise U.S. Fish and WiIdlffe
Conservation Plan, and the North American fioloniat water~iht 7-’:~::,*~’ ¯ ~ pfojecis and priorities.
Conservation Plan.

Like ~e said, it’s just the begin~ngi
That was just the beginning! Integrated bird conservation in a joint
venture requires implementing all of the visions of the 1998 North

Jim Leach, Joint Venture Coordinator
Barbara Pardo, Assistant Joint Venture Coordinator
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North American Waterfowl Management Plan
Habitat Joint Venture Areas

1 Atlantic Coast ~
2 Central
3 Eastern Habitat~ ~%~
4 Gulf Coast ¯

5 Intermountain West
6 Lower
7 Pacific Coast ~ ’~

8 Prairie Habitat ’

10 Prairie Pothole
11 Rainwater Basin
12 San Francisco Bay
13 Upper Mississippi River-

Great Lakes Region
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